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How the Pandemic is 
Changing the Rules of 
Talent Management 
Greg Simpson,

 

“Like so many 
organizations, 
we had a lot of 
muscle-memory 
built up around 

and needed to 
learn new muscle 
memory around 
re-using, retraining 
and redeploying.”

Alan Wild



so 
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Leadership Shake-ups On 
the Horizon: How Prepared 
is Your Organization?
William (Bill) Brown,

typically those that try to transform their leadership ranks in 
an ad hoc fashion.”
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What Does a Planful Approach Look Like?

 constant. 

�   process.

 

no 

�  Establish your transition team. 
a 

not 

�  Carefully plan support for the executive in transition. 
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P

 

The Good, the Bad and 
the Awkward: Tips for 
Making Video Calls Better
Sharon Patterson,

 

“Now, with more 
sophisticated 
technology, the 
ability to work from 
home has evolved 
dramatically.” 
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The Good

 

The Bad

 

The Awkward
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Tips for Managers

information. 

 

Tips for Employees

 

 

There are a few simple things that we can all do to ensure we have productive video calls:
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How to Promote a 
Culture of Caring and 
Compassionate Leadership
Alex Vincent, Ph.D.,
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it 

“Leaders need to be 
aware that every 
time they pick up the 
phone or assemble 
everyone for a 
team meeting on a 
video conferencing 
platform, they are 
tapping into growing 
reservoirs of stress 
and anxiety that at 
some level, must 
be acknowledged 
with empathy and 
compassion.” 
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�  Taking stock.  

 

�  Study up.
that 

to  

�  Don’t go it alone.

 

 

or 
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W hat is on the minds of CHROs 
as they face the realities of a 
post-pandemic world of work?

Recently, LHH hosted a virtual roundtable 
with a dozen top HR executives from 
some of our largest strategic clients. The 
meeting was designed to identify pressing 
concerns around workforce renewal and 
transformation in these perilous times. 
A lot of obvious topics were covered: 
the impact of virtual work; pressures to 
downsize; uncertainty around the timing 
of the resumption of business, and how 
to keep people engaged.

However, the common theme cutting 
across all these topics was culture.

Before the pandemic hit, a group 
of CHROs like this would have focused 

the discussion on areas such as talent 
management, leadership development 
and the global skills shortage. Although 
those will always be top concerns for 
the highest-level HR executives, there 
is increased awareness about culture, 
and in particular, the key role it plays in 
defining what an organization does and 
how it goes about doing it.

The questions that arose from our 
virtual meeting were revealing. How 
can I get my leaders on board with 
seismic change necessary to respond to 
pandemic pressures? How can I develop 
an organizational mindset that sees the 
workforce as a renewable resource that 
must change to meet future opportunities? 
How can I ensure that the changes I 
introduce now are sustainable well into 
the future?

Culture: The Catalyst 
for Transformation
Dr. Mary-Clare Race, Chief Innovation and Product Officer, LHH

“Even the best 
HR executives can 
find themselves 
struggling to find 
answers when 
culture needs a 
tune up.”



 

 

 

Make Your Organization Antifragile

or 
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Bake Accountability Into Your Culture

 

 

not 

Make Sure Elvis Is In The Building

 

Conclusion

 a 

 

a 

“A company cannot 
 a 

series of processes. 
It is also a living, 
breathing thing with 
beliefs, emotions 
and—sometimes—
blind spots that its 
people demonstrate.”
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Find out how LHH can help
www.lhh.com.vn

/lhhvietnam /company/lhhvietnam

Welcome to              
the new ROI:
A Return on 
Individuals
Now more than ever, every business is a people 
business. And companies are thinking about the 
talent they have in a whole new way. With this 

Individuals. LHH teams with organizations to help 
reimagine what their own people are capable of.     

There is opportunity within every company and 
every person. And we’re helping both deliver 
on it.

Welcome to Opportunity, Delivered. 



Ｃ

Now is the Time to Start 
Prospecting for Great Talent
Helene Cavalli,

“With more and 
better information, 
we’ve seen days- 
to-new-hire reduced 
by more than half. 
Employers can 
get to the right 
candidates faster 
and make decisions 
more quickly.” 

Josh Brenner, CEO, Vettery
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People Analytics

Post-pandemic

“In an environment 
where some 
businesses are dying 
and some are hiring, 
there will be a new 
emphasis on actively 
prospecting for 
skilled candidates.”
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What Lies Ahead: Three 
Fundamental Changes to How 
We’ll Work Post-Pandemic

A
is 

 

again 

 

to 

 

Dan Lett,

“With extensive 
experience in 
the ethics and 
compliance industry, 
I would strenuously 
argue that the key 
leadership success 
factor is decency.”
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On the Leadership Front On the Operational Front

 

On the Strategic Front

There are three main areas that Vargas believes will change fundamentally when we start to 
ease the restrictions that have been prompted by the pandemic:
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continue working have been forced to work 
virtually from home and in the process, 
change the way we interact with our co-
workers and customers. We can no longer 
take for granted our ability to earn a living 
or find fulfillment in our careers.

That stream of change is going to put 
enormous pressure on business leaders. 
These are unique times in unchartered 
territory. Leaders will need to consider all 
options as they attempt to make up lost 
ground or—in more extreme situations—
stave off the death of a company or 
industry.

The world’s foremost thinkers on 
leadership culture are sounding the 
alarm about this watershed moment. 

“In moments like these, when the choices 
we make are so impactful, people 
desperately want to believe that their 
leaders know what they are doing. But 
they quickly learn that in times like these, 
leaders either grow or swell—they either 
grow out of their weaknesses and rise 
to the level of the challenge or all of their 
worst weaknesses swell to new levels,” 
Pulitzer-prize winning New York Times 
columnist Tom Friedman wrote.

Truth and trust are essential elements 
if we are to have any hope of answering 
Friedman’s central question: what makes 
a good leader, particularly now when 

N oted American educator and 
sociologist Morris Massey may not 
have delivered a keynote address 

or taught a class since 1995, when he 
effectively retired, but his ideas are more 
relevant than ever as we struggle through 
the age of COVID-19.

In his exhaustive examination of human 
values and their intersection with 
marketing and business management, 
Massey established the concept of a 
Significant Emotional Event (SEE). In 
his own words, he defines an SEE as “an 
experience that is so mentally arresting 
that it becomes a catalyst for you to 
consider, examine, and possibly change 
your initial values or value system.”

It would be an understatement to propose 
that we are experiencing one of those 
right now. After decades of relative peace 
and some of the most prolonged periods 
of economic growth in history, we have 
seen the global economy brought to 
a near standstill as countries imposed 
severe restrictions to slow the spread of 
the virus. Massey may not have been able 
to foresee a challenge like this, but it is 
clear COVID-19 meets all the conditions to 
be considered the most significant SEE in 
generations.

If COVID-19 is a good example of the 
“mentally arresting” event that Massey 
described, then what kind of change 
will it prompt? How will our values—and 
value systems—be altered as we head off 
into a period of great uncertainty?

So much of our life has changed and so 
many of the most profound impacts 
have been felt in the workplace. Millions 
of people around the world have lost 
their jobs. Those who have been able to 

Leadership—Pandemic Style
Steve Harrison, Chairman, LHH

“With extensive 
experience in 
the ethics and 
compliance industry, 
I would strenuously 
argue that the key 
leadership success 
factor is decency.”



 

 

 

 

for informal chats.

 

 

“All of us who 
are navigating 
through these 
uncharted 
waters will be 
grappling with 
the realities of 
Morris Massey’s 
aforementioned 

Emotional Event.’”
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TRANSFORMATION

In today’s marketplace, organizations are discovering the 

talent. At LHH, we help companies see the possibilities in 
their people. Through assessments, coaching, upskilling 
and transitioning, companies can realize the untapped 
potential within their own workforce, resulting in increased 

A division of The Adecco Group—the world’s leading HR 
solutions partner—LHH’s 4,000 coaches and colleagues work 
with more than 7,000 organizations in over 60 countries 

work with, and we do it on a global scale. We have the 
local expertise, global infrastructure, and industry-leading 
technology to manage the complexity of critical workforce 
initiatives and the challenges of transformation. It’s why 60% 
of the Fortune 500 companies choose to work with us.

Visit us at www.lhh.com.vn
Learn more


